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Chapter 6 Video and Discussion
A. Read the case; Honesty Testing at Carter Cleaning Co. and answer questions 6-21, 6-22, 6-23.
6-21: What would be the advantages and disadvantages to Jennifer’s company of routinely administering honesty tests to all its employees?
Advantages:
i. The company will avoid bad hires and get employee with high integrity levels
ii. It would improve the company’s brand affirming that integrity is a core value. 
iii. The theft of cash and resources would be avoided or critically minimized. 
Disadvantages:
i. Lots of resources will be incurred (money, and effort) to make thorough honest tests. 
ii. Since the test will be an additional step in selection, it would take up more time in the process.
iii. Accuracy issue; the honest tests may not be always accurate as some employee may behave unethically even when they passed the test. 
6-22: Specifically, what other screening techniques could the company use to screen out theft-prone and turnover-prone employees, and how exactly could these be used?
i. The use of behavioral and situation questions to gauge the candidate’s reaction to certain scenarios. 
ii. Thorough screening of resumes to identify inconsistency, unexplained job gaps and other incorrect information. 
iii. Use of phone screening interviews
iv. Making thorough on-site face-to-face interviews. 

6-23: How should Jennifer’s company terminate employees caught stealing, and what kind of procedure should be set up for handling reference calls about these employees when they go to other companies looking for jobs?
Yes, the company should terminate employee where evidence shows they stole cash and materials from the company. Even small acts of thefts are costly to the financial health and ethical profile of the company. The company should also disclose to all employees that if one is terminated on grounds of theft, accurate reporting will be done in referrals informing the next employer to be wary of the employee’s behaviors. 



B. Watch the video and answer the following related questions:
i. What is the Apple philosophy towards selecting people to work on teams?
Apple selects people who are at the top in their fields or having potential to be so. Therefore, the company hires the best people to work on their teams. 

ii. When starting a new product design, rather than begin with reviewing the best practices of others, Apple teams…. say what is the best it can possibly be. The teams think out of the box, not necessarily considering what others are doing. 

iii. Overall what personal characteristics in applicants does Apple look for in applicants?

· [bookmark: _GoBack]Hard work
· Critical thinking
· Persistence (Never giving up)
· Unique mindset (or contribution)
